First Friday Noontime Forum Series
“Continuing the Growth and Prosperity of Downtown Lancaster”

Highlights

March 2009 - Tour of the Marriott Lancaster at Penn Square
— Last Group Tour Prior to April Opening

April 2009 - Highlights from the April Discussion -
Lancaster Community Safety Coalition

Joe Morales—Executive Director

< Installed cameras and view sheds will total 165 by May.

< Digital recording occurs 24 hrs/day—7 days/ week.

< Real-time monitoring by six paid staff occurs 18-24 hrs/day.

< A “view shed” provides a 2-4 block coverage area.

< The Coalition has a direct link to County 911 and to the Lancaster
Police Department.

< Observed suspicious activity is reported directly to County 911.

< Lancaster City has become a model for other cities.

< Video evidence is provided directly to only the police and/or attorneys.

< Cameras are digitally masked so views within homes is averted.



