
First Friday Noontime Forum Series 
“Continuing the Growth and Prosperity of Downtown Lancaster” 

 
Highlights – Part II 

 
 
Part II – January 2006 

 Plans are only as good as the basis in the development of the plan. 

 

 We have an obligation to do the right thing on significant parcels of property. 

 

 There is an absence of leadership—the private sector should take the lead with the city 

providing infrastructure and support. 

 

 A strategic update process is needed -  in a timely fashion. 

 

 The LDR Plan has been ignored when some projects have been implemented. 

 

 There needs to be more concentration on the city’s economic development.  


