First Friday Noontime Forum Series
“Continuing the Growth and Prosperity of Downtown Lancaster”

Highlights -Part XI

Part X1 — October 2006 — Growing Together -Discussion with John Ahlfeld and
Nell Kinsey of the Lancaster Inter-Municipal Committee (LIMC)

< It1s important to look at 1ssues across municipal boundaries and work together to take
advantage of each other’s strengths.

% The LIMC Plan encompasses a greater vision than the City Plan, but not as great as the
County Plan.

< LIMC 1s the largest regional planning group—statewide.

% The only way a plan gets implemented 1s if the people hold officials accountable.

% Cities exist to provide essential services.

< Some services are more efficiently and effectively provided on a regional basis—e.g. police,

fire, emergency services.



