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Public Schools in Crisis

TODAY’'S PROGRAM

FRAMING THE ISSUE
2011-2013 AS WE SEE IT
WORKING TOGETHER
CHANGING THE RULES

THE BIG ELEPHANT IN THE ROOM

PERSPECTIVES ON THE ISSUE

WHY WE NEED PUBLIC SCHOOLS

Q&A
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/ Points of View
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HOPE
O

IS NOT A
STRATEGY







Macro Basis

O

e STATE REVENUE 1S
CAPPED

- PROPERTY TAX?
-







NEW EXPERIENCE

O
BUDGETING
WITHOUT
INCREASED
REVENUES




R-7 School Dist. Budget
193 Million Dollars

And Now They Want MORE Money?




Times
are not
normal

Middle Class is trapped







UGLY MATH

O
Cost Increases

Employee
Terminations
]




County
Schools

16
Districts

$225
Million

SHORT




500 Educators per year
O

OR

13% PER YEAR

REAL ESTATE
TAX INCREASES







COLLABORATION

Columbia
Conestoga Valley
Donegal
ELANCO
Elizabethtown
Ephrata
Hempxfield
Lampeter-Strasburg
Lancaster
Manheim Central
Manheim Township
Octorara
Penn Manor
Pequea Valley
Solanco
Warwick




PENSIONS — ACT 120







Schools More Efficient







TRADE-OFFS




UPSIDE
DOWN . —
VALUES -




PUBLIC SUPPORT




LIMITED RESOURCES




NOT ONLY IN LANCASTER COUNTY
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